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Strategy & Operational Outcome
Strategic Outcomes
Its business strategy is to provide excellent consulting services as well as gives the suggestions to the customers by employing highly skilled consultants. CIC, as a consulting organization, depends on the quality and mastery of its workers to give the administration's required by the customers. When it granted an agreement, the client anticipates that CIC will rapidly give the specialists and start to take a shot at the venture. CIC, as other counselingcounselling organizations, can't stand to convey a significant number of workers that are not doled out to contracts. Like this, they must decide the probability of winning another agreement and guarantee the suitably talented experts are prepared to go to work when required. CIC depends on its HR Department to discover and employ the faculty that the line chief’s requirement for future contracts. It is particularly a "without a moment to spare" enlisting circumstance (Chesapeake IT Consultants, YEAR). 
Business decision making is significant activity in an organization. It involves many processes which are influenced by information technology. Technology provides businesses with decision support systems and artificial intelligence a combination of which is critical for effective decision-making process. Online analytical process (OLAP) enables managers to develop decision making tasks requiring effort and analysis. OLAP and other technologies have made it simple for decision making in a business. Technologies have provided data processing capabilities, speed, group decision making through groupware and telecommunications. Decisions may be classified as structured and semi-structured and may involve all the levels of management; i.e., Executive management, middle level management and operational level management. The table below illustrates the level of management and the possible decision supported by hiring systems. 
New hiring systems can be used by CIC to increase competitive advantage. CIC through new systems should be able to hire highly trained and skilled employees for job positions, train them and place them to work. This should be less expensive and less time consuming as compared to other firms with no new systems.  Information technology should enable tapping and maintaining a pool of qualified personnel. With advanced and efficient new hiring systems, CIC gains competitive advantage due to low cost of hiring, tapping qualified personnel, training them and maintaining them within the organization as opposed to other firms in the same industry. 
Strategic outcomes are an arrangement of organization mission and vision into an arrangement. An agreement with set objective and targets, set designs specific levels of leadership through its progression, describing the organization goal into its future. At the idea when goals established, it's individuals who effort to fulfill those purposes. Having the ideal persons in the correct spots is necessary, and if original constricting is to happen, finding the opportune individuals is similarly key. In the business modification is inescapable. It can be basic, demanding rearrangement of events or hiring fresh individuals to fill the specifical portions. At dissimilar circumstances, modification happens to variation outlooks, viewpoints and set up authoritative standards (Speed, 2016). There are three strategic objective or goals also describe below:
1. Behavioral Objective: This objective appearance at altering the practices of individuals and the results of their practices. For instance, an area change gathering may build up a target for having an expanded measure of home repair occurring and of enhanced housing.
2. Community-level outcome objective: These are regularly the item or outcome of conduct change in many individuals. The more centered around a group level rather than an individual level. 
3. Process Objective: This objective which provides the operation or groundwork essential to accomplish our other objective. For instance, the gathering may receive a far reaching get ready for enhancing neighborhood housing. For this situation, selection of the arrangement itself is the target.

Process Analysis
Process Analysis is the procedure of expository writing, and technical writing “planned to take the individual how modification conducted by a sequence of stages.”  Every direct quote must be followed by a citation immediately following the closing quotation mark. For the new hiring system, we first consider the current hiring process, when the business is hiring, they take to promise that they hire correct representatives. There are insufficient separate steps necessary in the hiring procedure. This clarifies that includes an application form, testing, conversation with, location checks and well-being assessments. The “Interviews in the CIC Case Study” also offer the information we require how the process presently conducted. The various steps for hiring process for interviews are described below in table:
	Hiring Process Step
	Responsible CIC Position

	1.Receive application form from job hunter
	Recruiter

	2.Check all the detail of job hunter
	Hiring Manager

	3.Identify the requirement of job hunter
	Recruiter

	4.Apply Sources of the Recruitment
	Recruiter

	5.Screening
	Recruiter

	6.Take Interview
	Interviewer Officers

	7.Short list of candidates
	Hiring manager

	8.Conduct the Final Round
	Interviewer Officers

	9.Selected right Candidate
	Hiring Department

	10.Issue the Joining Letter
	Hiring agency

	11.if, no any candidate Selected
	Hiring Department

	12.Extend Hiring Offer to Selected Candidate
	Recruiter


Requirement
Numerous business work through a lot of information. Information is important facts and arranged in the database. Many individuals study information identical with the data; nonetheless, data contains information that has been arranged to support responses addresses and to take care of problems. An “Information System” is considered such as the manufactured goods that compose and investigates information. So, the cause of an information system is to change raw data into supportive data that can utilize for the decision making in an association (Shouhong Wang, 2012).
The Information System is a commercial use in the computer. It also is prepared by the database, machine procedure, application manual, and programs. An “Information System” is an arrangement of software, hardware, infrastructure and skilled personnel planned to facilitate design, control organization, and decision-making in the business. After introducing the information system and implement in the business; the information system also identifies the particular requirement discussed below:
· Recognize the business involved in the procedure of issuing construction permits.
· Recognize the requirements and responsibilities of the business involved in issuing construction permits process.
· Identify the procedure, input or output for these procedures.
· Design the Planned Information System for every business independently, and for all business together.
In this, we the focus is on the Business Requirement and System Requirement. The Business requirement also recorded in the “Business Requirement Document (BRD).” The importance of the business requirement document is “what is required rather than how to achieve it.” Every direct quote must be followed by a citation immediately following the closing quotation mark. Whereas System Requirement also delegated through the “System requirement Specification or Document (SRS or SRD)” Every direct quote must be followed by a citation immediately following the closing quotation mark. or another variant as “Functional Specification Document.” Every direct quote must be followed by a citation immediately following the closing quotation mark. The table also specifies the business requirement, and functional requirement discussed below: 
	Requirement Number
	Requirement
	Source(Individual) from Case Study-name and title

	U-1
	Information gathering
	Recruiter- Taylor

	U-2
	User need Identification
	Recruiter- Taylor

	U-3
	Envisioning and Evaluation
	Recruiter- Taylor

	U-4
	Requirement Specification
	Recruiter- Taylor

	UR-1
	Information regarding Responsibility matters
	Leader- Mark Brownlie

	SS-1
	Confidently
	Manager- Paul Borthwick

	SS-2
	Integrity
	Manager- Paul Borthwick

	SP-1
	Requirement Analyst
	Manager- D Le Vie Jr

	SP-2
	Specification Writer
	Manager- D Le Vie Jr

	SP-3
	Designer
	Manager- D Le Vie Jr



All of the requirements provided above are entirely too vague.  More detail is needed.
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	Criteria
	Possible Points
	Points Assigned

	Strategic Outcomes
Three strategic goals or objectives derived from Case Study and explained how new hiring system would help achieve. 
	15
	15

	Process Analysis 
Analysis describes the hiring process in terms of CIC requirements.
	22
	22

	Requirements
5 user (1 addresses reporting) and 2 system security and 3 system  performance requirements
	35
	15; requirements are identified and sourced; but information provided is vague and does not convey any effort;

	Incorporation of Feedback on Previous Stage
Substantive feedback related to key content is addressed and previous sections are improved

	8
	8; Requirement waived

	Research
Two or more sources--one source from within the IFSM 300 course content and one external (other than the course materials)
	10
	10

	Format

APA Format, sentence structure, grammar, and spelling
	10
	5; APA format issues with citations

	
	100
	75



